
 

Supplier update – Port of Melbourne Lease 

Introduction 

As you may be aware, the Delivering Victorian Infrastructure (Port of Melbourne Lease Transaction) Act 2016 (Vic) passed 
the Victorian Parliament in March 2016. This Act enables the Victorian Government to seek private sector interest for a 
50 year lease of the Port of Melbourne’s commercial operations and will rename Port of Melbourne Corporation (PoMC) 
as Victorian Ports Corporation (Melbourne) which will continue as a statutory authority to oversee and undertake specific 
functions to be retained by the State. These functions include Vessel Traffic Services, the role of the Harbour Master, 
Station Pier, towage and marine pollution response. 

Business separation 

As a result, PoMC is undertaking a business separation process concurrent with the Victorian Government’s market 
process. This market process is being managed by the Department of Treasury and Finance and its Joint Financial 
Advisers. 

Separation of PoMC’s business means that there will be two separate operating entities in the PoMC group. A new 
operating entity will manage those aspects of the Port of Melbourne’s commercial operations which are to be transferred 
to a private leaseholder. PoMC will continue to manage those functions and responsibilities to be retained by it as 
outlined above. 

In general, each entity will require the separate provision of goods and services. The entities will operate under the 
umbrella of PoMC up until the close of the Port of Melbourne Lease Transaction, expected to be late 2016. 

The separation of responsibilities for the management of the Port of Melbourne’s assets and operations will begin on  
1 July 2016 to coincide with the start of the new financial year. 

Transition process 

PoMC is working to achieve a seamless separation of responsibilities during a ’transition’ period leading up to the close of 
the Port of Melbourne Lease Transaction. During this period, the two operating entities will assume the separated 
responsibilities of the future private and public entities and will be overseen by PoMC’s Board.  

Significance for PoMC suppliers 

As a consequence of the business separation process, there are some implications for contractual and payment 
arrangements for PoMC’s current suppliers. 

On the transition date of 1 July 2016, most supplier contracts will be transferred to the operating entity with 
responsibility for those aspects of the Port of Melbourne’s commercial operations that are to be transferred to a private 
leaseholder. The transfer will be performed either by a contract variation or automatically by operation of legislation.  



Port of Melbourne Corporation 

A small number of contracts will remain with PoMC to support the ongoing activities of Victorian Ports Corporation 
(Melbourne), and selected contracts will be split between the two entities, or duplicated.  

If any changes are required to your contract, you will already have been notified by PoMC. If your contract is being 
transferred by legislation, or is remaining with PoMC, a further communication will be provided shortly to explain the 
arrangements in more detail.  

From 1 July 2016, PoMC and the commercial operating entity will be issuing new Purchase Orders in line with the revised 
contractual arrangements. Invoices from suppliers should clearly state the entity from which payment is required in line 
with the new Purchase Orders. 

The transition period will end on the financial close of the lease transaction. At that time, suppliers will receive further 
advice regarding any subsequent changes to supplier arrangements (if any). 

Further information 

Should you have any questions regarding this supplier update on the Port of Melbourne Lease process, please contact: 
procurement@portofmelbourne.com 
 

 


